Security Study Implementation - 2019

In early 2017, Bayfield County contracted for a consultant to evaluate office space and security

needs of the county.

The final study had recommended 11 Staff Safety and Security Priorities, 5 Facility Safety and
Security Priorities (Interior), 4 Facility Safety and Security Priorities (Exterior) and Exterior
Lighting and Policy Modifications. These are identified in the Security Best Practices Matrix

Priorities and Recommendations document.

The County has implemented security measures/improvements in phases over several years.

Multiple improvements are now in place including electronic doors, improved exterior lighting
and plexiglass or bullet proof windows. The 2019 budget will continue to address these issues
with cameras and door improvements.

Projects/Improvements planned in 2019 include $32,700 in improvements. This is the lion’s
share of improvements and caps a three-year effort totaling $200,000 in safety and security

improvements.
Office Security:
DHS Windows (3) $5,000
DHS Cameras (4) $3,200
Health Cameras (2) $1,600
Jail Cameras (3) $6,000
IT Data Center Camera $1,000
Camera System Conversion | $6,000
Door Controls
Court (3 doors) $9,900
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Sheriff's Office Reception Glass. Replace existing Sheriff's Office Receptlon glass with
new sliding transaction window with UL listed level 1 bullet resistant acrylic glass.
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Court Sec_gnty Officer. Provide ballistic material in the front and side panels of the

Court Security Officer desk L Y
Interfor Surveillance. Provide interior camwerés fo support the duress system as

described above. Provide additional cameras in all public hallways, elevators, v
monumental stair, and fhe new security screening entrance.

Board Room Security. Prcvid;wireiess duress alarm, perimeter intrusion detection at v

wmdows and fire escape enciosure

lntrusu:m Protection. Prowde an all accessible wmdows on the lower level, ﬁrst ﬂoor,

and second floor windows on the west side of the Courthouse / Government Center, a

glass-break oran lm‘rared motxon detector in each room
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Extenor Lrghtmg. 6th Streeﬂ{ Nor’ch Parklng %.ot Sldewalks to Bunldmg Entrances 2

Securmg Fire Escape with an enclosure o restrict access to the Board Room i v
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Closing Entrances. Limit entrances inte the courthouse / government center including

the historic entrance and the entrance near the District Attorney / Human Services v

offices.
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50-Foot Stand-sﬁ" Penmeter. Provide secuni:y barriers at stand-off distance, eliminate
parkmg on east side of 6th Street
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system.
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ln-custcdy Mcuemer;t. Provide in—custody tra nsportatlon from the Jail zo the
courthouse in a route away from court personnel and the public, and out of sight of
jurors. Recommend fransparting incustodies via vehicle versus walking across the
|street.

Screenfng of Mail and Delwenes. ?rowde routme wsual inspection of all max! packages

coming into the courthouse. Require anyone delivering mail / packages to pass through
the magnetometer, and all mail and packages {0 process through an x-ray imaging
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access to doors

passing through public areas.

Child Services. Remode! Child Services Office to provide a secure entry / waiting area
with a window and glass separation, separate and private area for DNA screening,
second egress out of the staff space, and separate offices for meetings with clients.
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Criminal Justice. Remodel and provide an addition to the Criminal justice Office to
separate it completely from the Health Department. Provide separate Urinalysis Toilet
Room and Lab, and separate offices for private meetings with clients. Provide duress
alarms and cameras in the suite.

Health Department Entrance. Designate separate entrance for Health Department to

pro\nde llmﬁted access to the medlcal suite.
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Courts & Government Separat:on Zoning of Courthouse into-two separate zones
wui:hln the building - Courts & Court Agency Spaces and Govemment Agenmes

Secunty Screening of Courts & Court Agency Spaces including the additlon of a

> dedxcated staﬁ‘ posmon
Access Ccntroi Systam. Add a card and blometnc reader system mtegrated with the
County Employee Identification Card that encompasses the entire campus —courts /

6 government cen{ér, county annex, county health department, jail, and Sheriff's Office.
System to tie fo individuals and departments they report to for the access they require.
Provide for exterior doors and interior doors to each agency / department.

- Duress Alarm. Provide comprehensive system upgrade to include duress alarms with
cameras at each department.

Mass Notification. Provide a mass notification system for groups and individuals
8 utilizing the county phone system, county & courts computer networks, text messaging

to personal hand-held devices, public address speakers and 1ED sxgnage.
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Counter Reach-Around. Provide a separation at open counters fo hmlt reax:h around

Pubhc Labby / Sta:’-f Separatron. ?rov:de a counter and gate area at non-judxr:lal
department entrances where staff can be gree‘{ed and semced.
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Judicial Circulation Zone Separation. Establish and maintain complei'e separai":on
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among circulation zones {public, private staff, incustody). Relocate hearing room and
Clerk of the Court / Register of Probate Office to allow judges and judicial staff direct
access to the courfroom and hearing rooms from chamber and clerk areas without
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